Junior Livestock Advisory Committee
December 29, 2010

The meeting was called 6:03pm by President Ray Michelet

Present: Ashley Aldridge, Gayle Carrillo, Andree Earley, Ray Michelet, Mary McMurphy, Natalie
Reis, Steven Schohr, Mike Cook, Kathy Shaw and Yvette Castanon

Absent: Tina Blenn, Deanna Kossow, Jane Scheuermann, Kelly Stowe, Kathy Involdson, Rose Tryon
Excused:

Guests: Heidi Goss, Shasta, Sean Earley, and Christy Baviere

Correspondence:

Financial Report: CEO Earley reported that the fair is wrapping up the 2010 year and once we have the
books cleaned out we will get you a regular financial report.

Old Business:
1. Fundraiser Dinner:

a. Date: Saturday, March 17", Time: Doors open at 6pm and dinner at 7pm.

b. Report from Steven/Melissa Lohse — For $125 per couple figuring on 240 people served the ex-
penses will be around $4000-5000 for groceries and $800 for the alcohol. These numbers are
without sponsors. This will give us about $8000 to $12000 in profit.

c. Dinner Price - $125 per couple

d. Dinner Menu — It was decided to wait until Deanna could come, next meeting to decide on the
menu. Free drink with the dinner.

e. Ticket Sales — Each committee member should try to sell 5 tickets. The goal is to sell 100 tick-
ets. In January we will tally how many tickets have been sold and come up with a marketing
scheme.

f. Drink Sponsors — Ashley will check with Jones Flying Service to see if they want to sponsor,
Sean will talk to DBI and Foothill distributors and see if they would sponsor.

g. Improvements — Scales beef and sheep, Panels, electricity in beef barn, then sheep and hog barn,
get misters in the hog barn, more permanent row of champions, extend hog shade, decomposed
granite in the sheep barn show ring.

2. Livestock Schedules — the livestock schedule was discussed, and Andree’ will email everyone a copy
of the proposed schedule, please email everyone back with comments and concerns. The new schedule
will be presented to the board on January 11",

3. Old Guidebooks — Will be discussed at the next JLA Meeting.

New Business:

Beef Scale — It is in the works.

Other New Business.

Next Meeting Date: January 24", 6pm — Butte Hall

Adjournment

Meeting Adjourned at 7:45pm



