Junior Livestock Advisory Committee

Minutes ~ September 15, 2011

6:00 pm Butte County Fair Board Directors’ Room

Call to Order  6:02 p.m.

Flag Salute

Roll Call

Present:   Natalie Reis, Tina Blenn, Steven and Melissa Schohr Ashleigh Aldridge, Kathy Involdson, Jane Scheuermann, Ray Michelet, Andree Earley, Mike Cook, Yvette Castanon, Mary McMurphy, Deanna Kossow

Absent: Kelly Stowe, Kathy Shaw, and Rose Tryon
Excused:  

Introduction of New Members

Introduction of Guests

Correspondence

Financial Report

Other Reports

Old Business:

1. Barn Benefit Dinner Upgrades

a. Barn benefit Money Collected from Fair Buyer Gifts

2. Buyer appreciation Dinner

a. Income and Expense Report from the Dinner - $567.46 profit was made off the Buyer’s Appreciation.  People liked the 50/50 raffle.  Also mentioned was people wanted give a way raffles and that many liked the silent auction.  

b. Tickets need to be stapled to the buyer’s pictures in advance.  

c. September is a hard month for farmers to get away to go to the dinner.    

New Business:

1. Fair Report

a. What Went Well

i. Sheep ring was great

ii. Weigh-ins when smooth

iii. Gold Country Bank’s BBQ

iv. Beef Scales are better

v. Sheep scales easier 

vi. Clerks were better

b. Improvements and Suggestions

i. Adding Cavies to the Fair 

ii. Splitting up the FFA and 4-H Meat pen and Showmanship for Rabbits

iii. Round Robin with rabbits, poultry, and cavies

iv. Changing the rabbit show back to ARBA

v. Changing the rabbit show to the Saturday before the fair 

vi. Having rabbits inside where it is cool – Maybe close the building in.  

vii. Change the hog load out to Monday

viii. Add a rope or handle to the lock on the gate

ix. Fans above the sale ring didn’t work on Saturday – maybe get the port-a-cools for the sale day

x. Have the exhibitor numbers for hogs

xi. Sale of champions together and at a specific time

xii. Bigger buyer numbers

xiii. Runner should not take the picture cards

xiv. New white board

xv. Have each JLA member be in charge of a specific duty at fair, and they need to get the main power to make it happen

xvi. Get the buyer’s registration better organized

xvii. Mail out buyer’s number with the tickets

xviii. Stuff the envelopes of buyer’s numbers at a JLA meeting

xix. Get a water line to the open sheep area

xx. Work on the scrapie tag number system.

xxi. Have pre-fair weigh-ins

xxii. Mark pre-fair tail check on entry form

xxiii. New photographer 

xxiv. Clean-up immediately after the sale for round robin

xxv. Need more help in the hog barn on sale day.    

New Members and Applications were collected for the board members.  Resignations were read from Deanna Kossow and Kathy Shaw.  
Next Meeting January 5th, 6:00pm 
Adjournment By President Ray Michelet 7:48 p.m.

The JLA Advisory Committee is advisory in nature and its purpose is to provide the Butte County Fair Board of Directors with recommendations pertaining to rules and policy regarding the Junior Livestock Show and Auction and to assist in the presentation of the Junior Livestock Auction. The Butte County Fair Board of Directors and management retain all authority as it pertains to matters regarding the fair.

